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Foundry Gym Franchise Opportunity
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THE FUTURE OF FITNESS —
e READY TO TURN YOUR PASSION FOR FITNESS INWH RIVING N
BUSINESS? |

e JOIN THE FOUNDRY FAMILY AND EMBARK ON A JOURNEY OF
ENTREPRENEURSHIP, INNOVATION AND SUCCESS.

e« OWN YOUR OWN GYM, SHAPE YOUR DESTINY.
« DISCOVER THE BENEFITS OF PARTNERING WITH FOUNDRY GYM. -

All guided by professionals who care about your success!




RAPID

Foundry Gym is one of the fastest-growing gym franchises in the UK. Since opening our original gym in
Walsall, West Midlands in 2013, the brand has continued to expand rapidly, with demand for new locations
stronger than ever. Today, Foundry Gym has grown to 27 locations nationwide, reflecting the strength of the
brand, proven business model, and increasing demand for high-quality fitness facilities. Our expansion across
the UK continues at pace, with multiple new locations opening each year as we establish Foundry Gym as a
leading name in the fitness franchise sector.

Walsall
Weolverhampton
Dudley

West Bromwich
Telford

Stafford
Halesowen

Kings heatn
Bromsgrove
Kidderminster
Newcastle-under-Lyme
Coventry

Stourbridge
Nottingham

Warwick
Northampton
Brixton
Worcester
Sheffield

Hull
Wrexham

FOUNDRY

Port talbot
Glasgow
Chelmsley Wood
Stockport
Warrington
Cannock

WITH EXCITING GROWTH PLANS AHEAD NOW IS THE PERFECT TIME TO JOIN THE FOUNDRY GYM
NETWORK AND SECURE YOUR AREA.
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THE FITNESS MARKET”

* The UK now has 7,000+ gyms, reflecting continued industry expansion
Gym membership has grown to 10.7 million members, up 4.1% year-on-year

Market penetration has risen to 15.9%, surpassing the pre-pandemic 2019 peak

The industry has reached a record value of £5.9bn, up 9.7% year-on-year

The private sector is driving growth, outperforming public operators across all key metrics
- Membership up 5.1%

- Market value up 10.9%
Why This Matters for Franchise Growth

* Demand for fitness is at an all-time high and still rising

e The UK market is in a clear long-term expansion phase

» Growth is being led by private operators and franchise models

* Increasing penetration means more repeatable, predictable membership revenue
» This creates a strong environment for scalable gym franchise expansion
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EDD & NEIL
Telford
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What really attracted us to Foundry Gym was how unique the brand is. We have been members of

numerous gyms over the years, and as soon as we stepped foot into a Foundry, we were blown away.
We got involved with the franchise early on and have seen how the brand has developed and built a

strong reputation within the fitness industry, which has been fantastic to be part of. It was clear from the

very beginning that this franchise was going places, and we're so glad we chose to get involved.
We explored other franchises, but none of them excited us in the same way Foundry did. We have

built a fantastic gym, and it was one of the best decisions we've ever made. , ’
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 Vibrant Graffiti: Adorning our walls, reflecting the
dynamic spirit of o u r members.

* Functional Training Areas: Designed for versatile
workouts that simulate real-life movements.

* Dedicated Dumbbell and Lifting Zones: Perfect
for strength training enthusiasts to hone their
skills.

* Plenty of Cardio Options: From state-of-the-art
treadmills to ellipticals and everything in between.

» Combat Sports Offerings: Specialised areas for
boxing and mixed martial arts, Catering to diverse

. LA S - fitness interests.
FOUNDRY b °
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High Income Potential - Enter a fast-growing, high-demand market with a proven business model
designed to maximise revenue and accelerate financial success.

Established Brand Credibility - Leverage the strength and recognition of the Foundry Gym brand,
giving your location instant trust and visibility in a competitive fitness market.

Proven Business Model - Benefit from a refined and time-tested franchise system, built on
successful operations across multiple Foundry Gym locations.

Full Training & Ongoing Support - From launch and beyond, you'll receive comprehensive training
covering operations, sales, marketing, and day-to-day management to ensure long-term success.

Exclusive Territory Rights - Operate within a protected territory, giving your gym the space to grow
and develop without direct franchise competition.

Complete Start-Up Package - Launch with confidence using a full start-up support package,
including equipment guidance, marketing assets, operational setup, and launch strategy.
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THE FINANCIAL 7"

FRANCHISE FEE: £20,000+VAT\ f |

LIQUID INVESTMENT REQUIRED: BETWEEN £200,000 - £250,000 DEPENDING
ONTHESIZEOFTHEUNIT

ONGOING FEES: 5% OF TURNOVER MONTHLY + £100 PER WEEK

THE RETURN ON YOUR INVESTMENT

Most of our gyms see a return | Many gyms achieve a return
on investment of between | on investment of over 30%
20% and 25% in the first year | after the first year
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THE FRANCHISE " "

il

Success doesn't
happen overnight, but

with the right system, |

it happens. L‘
» Rights to trade under the Foundry Gym brand name » Ongoing support and regular business updates from
« Exclusive territory our highly experienced management team
* A central website e Operations manual which covers all areas of running
 Full training in all areas, including training, operations, your business
financial/legal obligations and everything else required  Branded clothing
to run the business * Equipment package

* Processes, systems and templates to run the business « Marketing materials, stationery and documents
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NATHAN
Kings Heath & Bromsgrove

BROMSGROVE i KINGS HEATH

| opened my first site a couple of years ago and recently opened my second. The success of the first site
really opened my eyes to just how big the potential is with this franchise. The branding has definitely
helped, and the reputation is growing more every day at a rapid pace. We have achieved fantastic

99

membership levels at both sites, and | can't wait to open my next one.




Adam - Telford

Every weight machine you could need, alongside a full range of
cardio equipment. Upstairs, you'll find both an MMA ring and boxing
ring positioned alongside the cardio area. Protein supplements and
Foundry-branded clothing are also available to purchase. An
excellent gym with great pricing, including flexible options for non-
members who want to drop in and train at moments notice.

Harman - Warwick

What a gym! It's great to see such a spacious facility with a huge

range of equipment. It's been a long time since I've trained
somewhere without feeling shoulder to shoulder with other people.
The staff are incredibly friendly and always happy to help with advice
on nutrition and training. This is definitely going to be my new home
for a long time.

Mohammed - Kings Heath

I'm 51 years old and have been to many gyms over the years, but this
is by far the best one I've ever been a member of, The staff are
incredibly friendly and always greet you when you arrive and leave.
The gym is spacious, with modern equipment, and it's a place |
genuinely look forward to training in.

Emily - Kidderminster

Love this gym! The range of equipment is top-tier, and you rarely
have to wait-just the occasional machine or squatrack during peak
hours. The staff are always friendly and professional Overall,
fantastic value for money,
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